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Phase 1: Recognition: 

• A student is exhibiting academic or behavioral 
challenges in comparison to their peers. 

Phase 2: Pre-referral:

• Pre-referral supports, such as I&RS (Intervention & 
Referral Services), or a 504 should be introduced.  
The parents and a school-based team meet to 
develop the intervention supports for the student.

If the interventions are successful, then no further 
referral is needed.  The student’s progress, with the 
use of interventions, is monitored to make certain the 
student is successful. 

If the interventions are not successful, then the 
student should be referred to the Child Study Team. 

*Direct referrals can be made. It is beneficial for 
students to receive I&RS in collaboration to the referral 
so that they are receiving interventions during the IEP 
referral process. 



What is I&RS:

• Intervention & Referral Services (I&RS) is an 
interdisciplinary team of professionals within 
the school environment who come together 
throughout the school year to formulate 
coordinated services and team delivery systems 
to address the full range of student learning, 
behavior, social, and health problems in the 
general education program as well as for 
students determined to need special education 
programs and services. 

• The I&RS Committee develops an Action Plan 
containing goals, interventions, and a timeline 
for the plan's duration.

• An I&RS referral can occur before the referral to 
child study teams and during the referral to 
child study teams. This will allow intervention 
supports to be in place for the student pending 
a referral and during the IEP referral process. 



What is a 504 Plan:

• Section A 504 plan ensures that students with 
medical or other disabilities have equal access 
to an education. Qualified students may receive 
accommodations and modifications planned by 
persons knowledgeable about the students.



Phase 3: Referral:

• The referral is sent to the Child Study Team.  
This referral can be from the parent(s), school 
staff, and others identified under the New 
Jersey Administrative Code 6A:14.

• The Identification meeting (ID meeting) is held 
within 20 days of the referral to determine if 
any evaluations are warranted. 

Phase 4: Evaluation:

• The IEP Team, including the parent(s) / 
guardian(s), determine the evaluations to be 
completed.

• Initial evaluation(s) to determine eligibility are 
completed within 90 days from the date of 
referral.

• Eligibility meeting is scheduled, and evaluation 
reports are forwarded to parents 10 days prior 
to the eligibility meeting. 



Phase 5: Eligibility:

• An eligibility meeting is held to review 
evaluation results and to determine if the 
student is eligible for special education services 
and/or related services  or if the student is 
found ineligible (not eligible).

• If the student is found eligible, an eligibility and 
IEP meeting is held to develop an Individualized 
Educational Plan (IEP).

• A student can be found eligible for special 
education and related services, special 
education, or related services as identified 
under N.J.A.C. 6A: 14-3.5 and N.J.A.C 6A:14-3.6.

• If the student is found ineligible (not eligible), 
the student should be referred to the Guidance 
Department for consideration of a 504 plan or 
Intervention & Referral Services (I&RS). The 
child study team referral process stops. 



Eligibility for Special Education Categories:

• Preschool child with a disability; 
• Ages 3 and 4

• Specific Learning Disability (SLD)

• Intellectually Disabled:
• Mild 

• Moderate 
• Severe

• Auditory Impaired (Deaf and Hard of Hearing (HOH))

• Visually Impaired 

• Traumatic Brain Injury 

• Autistic 

• Communication Impaired 

• Multiply Disabled (MD)

• Deaf/Blindness 

• Orthopedically Impaired 

• Other Health Impaired 

• Emotional Regulation Disorder 



Phase 6: IEP Process (IEP and Least Restrictive

Environment (LRE):

• The IEP team which consists of the educational 
team, parent, student, agencies, and/or others, 
meet to develop the Individualized Educational 
Plan (IEP).  The IEP will guide the special 
education program for the student, in the least 
restrictive environment. If more restrictive 
placements are determined, the IEP must 
include justifications to support that placement.



Phase 6: IEP Process (IEP and Least Restrictive

Environment (LRE):

The IEP:

• Identifies how a student’s progress will be 
documented 

• Identifies language needs 

• Identifies transition services for students ages 
14 plus 



IEP follow-ups:

• An annual review of an IEP is done yearly

• Re-evaluation is done every three years 
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IEP Terminology
• Participants  

• Personal Information 

• Statement of Special Education Services  

• Statement of Related Services  

• Present Levels of Academic  Achievement and Functional Performance (PLAAFP) 

• Goals and Objectives

• Modifications 

• Supplementary Aids and Services  

• Supports  for School Personnel  

• Progress Reporting  

• Special Education Determinations

• Participation in District and Statewide assessments as well as any        
accommodations needed 

• Rationale for removal from General Education 

• Modifications in Extracurricular and Non-Academic Activities  

• Notice Requirements for the IEP and Placement

• Procedural Safeguards Statement 

• IEP Review  

• Special Education Medicaid Initiative (SEMI)



IEP Participants  

The IEP participants consist of:
• The parent(s) or guardian(s)
• Teachers; general and special education 
• Other school staff who are knowledgeable of 

the student
• Agencies 
• Other parties designated by the 

parent/guardian

The participants meet to look closely at the child’s 
unique needs. These individuals combine their 
knowledge, experience, and commitment to design 
an educational program that fits the student’s 
individual needs. 



Personal Information

• The student’s demographics, program, and 
supports:
• Student’s full name 
• Date of Birth 
• Gender 
• Grade
• Address 
• Ethnicity 
• Placement
• Any additional supports 



Statement of Special 
Education Services and any 
Related Services 

The IEP must contain a statement of the special education services 
as well as any related services that may be needed.  
Examples of related services are:
• Speech 
• Occupational Therapy (OT)
• Physical Therapy (PT)
• Transportation
• Nursing services 

This page details the program, frequency, duration, and location of 
the services.



Present Levels of Academic 
Achievement and Functional 
Performance (PLAAFP) 

The PLAAFP serves as the foundation, the baseline, for the 

development of the entire IEP.  At a minimum, the PLAAFP 

includes information that:

• Describes the student’s needs in an academic and or 

functional skill area

• States the impact of the student’s disability relative to 

their involvement in the general education curriculum

• Documents the student’s current levels of performance, 

which will serve as baseline data to their subsequent 

progress

• Informs the annual goals and the appropriate special 

education services and supports required to meet those 

goals 



Goals and Objectives

Annual Goals:
Once a child’s needs are identified, the IEP team 
works to develop appropriate goals to address 
those needs. The annual goal describes what the 
child is expected to do or learn within a 12-month 
period.

Short-term instructional objectives are the 
intermediate knowledge and skills that must be 
learned in order for the student to reach the 
annual goal. 



Supplementary Aids and 
Services

• Aids, services, and other supports that are 
provided in general education classes, other 
education-related settings, and in extra-
curricular and non-academic settings to enable 
children with disabilities to be educated with 
nondisabled children to the maximum extent 
appropriate.



Supports for School 
Personnel

• Supports for school personnel are those that 
help staff effectively work with the student to 
meet their unique and specific needs. 



Progress Reporting

• IEP Progress reports are the data source which 
provide specific information about your child’s 
progress toward their individualized IEP goals 
and objectives. 



Special Education 
Determinations

• Length of the school day
• Transition for elementary to secondary 

program
• Extended school year 



Participation in District and 
Statewide Assessments 
Program
• Accommodations in Assessment - IDEA requires that 

students with disabilities take part in state or district 
wide assessments. The IEP team must decide if the 
student needs accommodations in testing or another 
type of assessment entirely. In this component of the 
IEP, the team documents how the student will 
participate.

• The IEP must state what modifications in the 
administration of these tests the child will need. If a 
test is not appropriate for the child, the IEP must state 
why the test is not appropriate and how the child will 
be tested instead. 



Rationale for Removal from 
General Education

• Least Restrictive Environment (LRE) refers to 
the setting where a child with a disability can 
receive an appropriate education designed to 
meet his or her educational needs, alongside 
peers without disabilities to the maximum 
extent appropriate. 



Modifications

• For children with disabilities who qualify for 
special education, the child’s Individualized 
Educational Program (IEP) team will determine 
the appropriate education for the child, as well 
as the appropriate extracurricular and 
nonacademic activities and any modifications 
needed.
• Core content
• Extracurricular activities and/or non-

curricular activities such as: 
• School sports 
• Recreational activities 
• Lunch 
• Recess
• Field Trips 



Notice Requirements for the 
IEP and Placements

This form describes the information required in 
each of the components of written notice for an 
IEP meeting. 

This notice consists of:
• Proposed action 
• Proposed program and placement 
• Options considered and rejected 
• Factors used in determining the proposed 

action



Procedural Safeguards 
Statement

• A description of parental rights, which are 
called procedural safeguards.

• Notification of your copy of the Parental Rights 
in Special Education (PRISE)

• District Office address 
• School District Representative
• County Supervisor of Child Study Teams



IEP REVIEW

• The parent/guardian has the right to review the 
IEP and is given 15 days to consider 



Special Education Medicaid 
Initiative (SEMI) Parental 
Consent Form 
• District notification to parents of participation 

in the SEMI program that allows school districts 
to bill Medicaid for services that are provided to 
students.

• Billing of these services by the district does not 
impact a parent(s)/guardian(s) ability to access 
these services outside of the school district. 

• The cost for these services are not billed to the 
family and does not impact a families Medicaid.



• As the parent/guardian, you should never leave an IEP meeting feeling uncertain.

• Always let the team know if you do not fully understand so that further conversations can 
occur.

• Any questions or concerns regarding your child’s IEP should always be shared with the Case 
Manager. 

Central Office contact: 

Cheryl D. Coy – Assistant Superintendent of Special Education and Services 

973-321-2216 or 973-321-0677

It is our commitment to work together as a team to make certain that your child’s individual needs 
are being met.  

Thank you for your participation. 




